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Theme 
purpose and 
vision

Scoping market opportunities for GLDC crops and the 
responses and impact pathways needed to leverage 
these opportunities for SDG relevant impacts. 

Amplifying demand signals from market opportunities 
for research across flagships.

Identify and build coalitions of partnerships with 
public and private stakeholders needed to leverage 
market opportunities.

Build proposals for integrated agri-food system 
research and development projects that leverage  
market opportunities



Activity areas
Design 
principles on 
effective 
interventions to 
develop market 
opportunities 
for GLDC crops

Learning and 
support to 
develop 
market 
opportunities 
that increase 
adoption of 
research 
outputs

Modeling 
scenarios of 
trait value, 
developing 
impact 
pathways and 
anticipating 
trends 



Colliding paradigms and trade-offs: an Agri-food system 
perspective on value chain interventions

Value chain interventions are too narrow 
to achieve societal goals
There are inherent trade-offs in food, 

income, and environmental targets
Agri-food system perspectives for theory 

of change could offer solutions
Open discussions of trade-offs would 

provide the basis for systemic change
A societal debate is needed to establish 

principles for prioritizing goals

Kai Mausch, Andy Hall and Caroline Hambloch
In print Global Food Secuirty



Understanding adoption 
process in GLDC crops
o Investigating high (>90%)adoption of legumes and 

understand the drivers behind adoption

o Reviewing historical success cases to draw lessons for the 
future

o Chickpea in Andra Pradesh, India, and Myanmar; lentils in 
Bangladesh

o Study will be framed in an agri-food system perspectives 

o Collaboration among FP1/ FP4 ICRAF CSIRO University of 
Sussex



• The global functional foods market size is projected to reach USD 
275.77 billion by 2025;

• As smallholder farmers become increasingly linked to global and 
domestic markets, the production of functional foods could generate 
new market opportunities;

• However, the information on the trade-offs resulting from scaling 
these foods is, to this date, almost inexistent

• What are the pathways to scaling? And how to make sure economic 
returns and better nutritional patterns, 

The potential for Functional GLDC crops

https://www.grandviewresearch.com/industry-analysis/functional-food-market


GLDC accelerating impact e-learning 
course
Thomas Falk, Andrew Hall, Costanza Conti

• While GLDC with its CGIAR and other 
partners develops several technological 
and social innovations to transform agri-
food systems at scale, it becomes 
necessary to plan, organize and 
implement research and related activities 
in a way that it can deliver impact at scale. 

• The e-learning course is set up and 
developed by is to equip GLDC researchers 
and their partners with practical tools and 
perspectives needed to plan and 
implement research in impactful ways, 
ultimately boosting GLDC’s impacts and 
achieving system-level outcomes.



Opportunities for small scale green 
fodder enterprise, India
Thanammal Ravichandran and Michael Blummel

• ILRI’s experience reveals a much more 
nuanced and powerful understanding 
of how fodder innovation takes place 
in smallholder farming systems 

• Process of “technology cascade”: 
silage technology cannot be 
interpreted as a snapshot technical 
change event, but part of an unfolding 
cascade of technical, institutional, 
market and resource and social events



Scoping responses to new flour 
blending policy in Kenya

Mequanint Biset and Amos Tirra, ICRISAT

ACTIVITIES UNDERTAKEN
Review of current trends and scene setting for production 

and consumption of Sorghum and Millets in Kenya

Contextualizing and mapping the Sorghum and Millet 
Marketing Value Chain

Identification of main stakeholders Trends in sorghum (left) and millet (right) production in Kenya 
(FAOSTAT, 2020)

A Simplified Sorghum and Millet Value Chain

Goals of the initiative

Food security Import substitution Building resilience Nutrition Employment 
creation



Does all this replace FP2?  What is missing

• Cluster of sub-studies starting to tell different a story about the way 
market entry points can be leveraged for agri-food system changes and the 
nature of the benefits and trade-offs to small smallholders that can be 
expected or need managing.

• Starting to articulate a different theory of change of how CGIAR research 
could engage with and respond to agri-food system transformation. 

• However, a bigger evidence base is needed of what sorts of market 
engagement approaches are working well and why, in order to make an 
authoritative, science back statement that could influence CGIAR strategy 
and beyond.

• Investing in developing a new framework of agri-food system 
transformation would deliver a critical legacy product of GLDC



Thank you
http://gldc.cgiar.org
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