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Why update the Theory of Change? 

• Designed for five FPs, no revision of the ToC
and the impact pathways since the inception 
of the GLDC in 2017

• Unfunded FP2 was successfully replaced but 
with a slight new framework, hence a new 
position in the ToC

• The newly integrated FP6 stands alone with 
only informal integration and linkages into 
the overall ToC

• During the last program year, GLDC seeks 
seeks a ToC update helping to sustain current 
investments and transition into a new 
program format

Task: 
Considering the 
termination of 
GLDC end of 2021, 
update the ToC
without deep 
structural changes



Original Theory of Change



What should stay, what could change

Informed by conversations with all six FP leaders:
• FP structures and FP-specific assumptions remain unchanged
• The two original impact pathways (integrated solutions + scaling and 

sustaining)  across the six FPs remain unchanged
• All FPs will directly contribute to achieving CRP-level outcomes
• But align four CoAs of FP6 with relevant CoAs of FP1-5 ( to enable cross-

learning)
• Position cross-cutting FP (FP2) to support as demand-creation and market-

oriented scaling mechanism
• Reorient interactions between CapDev and FP6 through of cross-cutting FP 

(FP2) to explicitly support scaling and sustaining until end of 2021



Reduced 
poverty

Increased productivity 
and improved quality of 

GLDC crops

Improved diets for poor 
and vulnerable people

Increased resilience of 
the poor to climate 
change and other 

shocks

Improved food 
and nutrition 
security for 

health
Increased incomes and 

employment

Improved 
natural 

resources and 
ecosystem 
services 

More sustainably 
managed agro-

ecosystems

SLO
IDO

FP Outcomes

FP4: New agro-ecosystem tailored varieties & 
allied innovations improving productivity & 

production potential, agribusiness opportunity 
and stabilize food

FP4: Robust and responsive global to national 
breeding systems produce and deliver novel 

varieties and allied innovations at appropriate 
scale and scope

Scaling and sustainingIntegrated Solutions

Updated Theory of Change

FP1: Inclusive technologies & 
innovations developed within the 
agri-food system and evidence 
disseminated to enable spill over 
deployment

FP1; Raised stakeholder 
awareness of and commitment to 

value chain and scaling 
opportunities for GLDC crops

FP1: Improved targeting and 
responsiveness of research and 
accelerated scaling of impact of 

research output

FP5: Improved 
precision and 
efficiency of 
GLDC crop 
breeding 
programs

FP5: National 
researchers able 

to apply the 
acquired skills in 

other pre-breeding 
programs

FP5: Integrated breeding 
program produces high 
yielding climate-resilient 

and nutrient dense 
varieties

FP3: Enhanced 
resource use 

efficiency/ soil 
quality

FP3: Biotic and 
abiotic 

stresses 
reduced

Capacity 
development

FP6: Increased availability of nutrient rich food through 
adoption of nutrient dense bean varieties

FP6: Enhanced genetic 
gain on station & on farm 
with bean varieties that 

display greater yield 
potential

FP2: Policy makers, development partners & other VC actors 
recognize and support the development of the small-scale 

production and marketing systems 

FP2: Innovations that address GLDC technology delivery, 
gender and market constraints are used by governments, 

development partners and the private sector

National 
partners and 
beneficiaries 

enabled

Enabling 
environment 

improved

FP3: Resilient cropping 
systems sustainably 

intensified and diversified

FP5: FP4 has 
pre-breeding 
material with 

novel traits at its 
disposal:

FP6: Reduced pre & post-
harvest yield losses 

including those caused by 
climate change

FP6: Diversified enterprise 
opportunities through new 
bean varieties production & 

marketing

FP6: More efficient use of 
inputs including fertilizer –

efficient varieties that 
maximise return on 

investment



Next steps

1. Agree – in principle -- on alternative framing of ToC and 
impact pathways

2. Suggest a mechanism for cross-learning between FP6 and 
the five original FPs; one way of doing so is to 

3. Create a task force across all FPs and CapDev to prepare for 
post-CRP scaling (output could be a scaling strategy feeding 
into a new program). 

4. Rewrite parts of of the composite ToC, redesign the ToC
figure

5. Use the momentum to design a post-CRP strategy + ToC



Thank you
http://gldc.cgiar.org
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